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Sous-Gare Community Center

Bus TL 1 – Stop: Dapples
Metro Line M2 – Stop: Grancy

Community Canteen

Connection to the public water system
and to the public power grid

Removed fence

Kindergarden

Extension possible if required

Existing green space to be preserved 
and converted into a educational 
garden for the kindergarten.

Parc de Milan

Metro Line M2 – Grancy

Row of poles movable according to needs

Site Protocol 

Phases of creation of the space

The removal of the physical barrier between the space and the 
sidewalk, ensuring physical permeability.

The process is designed as a gradual intervention, allowing 
time for negotiation and for the municipality to progressively 
purchase private parking spaces. The scaffolding structure 
is installed incrementally, responding to the evolving 
acquisition of land and defining the first shaded areas.

Benches made with cladding stone and tables with wooden 
panels are added as the structure expands.

Once additional parking spots are acquired and the spaces 
are fully integrated into public ownership, the structure 
expands to consolidate the intervention.

Maintenance of the space

Municipality
Already maintains the public space, and provides 
infrastructure support (water and electricity connections).

Sous-Gare Community Center
Acts as a coordinator of the space, mediating between 
municipal services, private owners, and users. 

Neighborhood Initiative
The space is addressed to residents and local associations, 
recognizing the kindergarten’s ongoing efforts in maintaining 
and caring for it. The lot should be shared between the 
kindergarten and Sous-Gare Community Center when 
needed, while also remaining accessible to surrounding 
residents and merchants.

Site Protocol

Phases of creation of the space

Asphalt is removed in selected areas of the inner courtyard 
to create soil beds for vegetation. 

The scaffolding structure, modular wooden flooring, planted 
plots, and textile shading structures are progressively 
installed.

Existing daycare safety plots are transformed into integrated 
planted barriers, ensuring safety while introducing green 
edges.

As vegetation matures, textile shading is gradually removed, 
allowing plants to provide natural shade.

Maintenance of the space

Municipality
Provides minimal maintenance and ensures access to 
electricity. 

Community Center
Coordinates the evolution of the space, acting as a mediator 
between users, the municipality, and the neighborhood. It 
manages logistics related to the use of the space (classes, 
projections) and ensures good coexistence between these 
activities, nearby schools, and residents. Given the lot’s 
proximity to housing, it also ensures that noise levels remain 
low at night. 

Neighborhood Initiative
The adjacent kindergarten manages vegetation watering, 
benefiting from its access to water. High schools surrounding 
the courtyard participate in the maintenance of the space, 
integrating its care into educational activities.They can 
organizes the adaptation of the structure to the evolving 
vegetation cover.

Site Protocol 
 

Phases of creation of the space

Maintenance of the existing building and the creation of 
openings to allow storage of recovered objects and tools for 
repair, as well as shelves and workbenches.

Partial removal of the roadside retaining wall to visually 
connect the site to the main road and the nearby waste 
collection facility

Addition of a scaffolding structure with textiles to create a 
covered storage area and a shaded space for outdoor 
workshops during summer.

Wooden shelves and workbenches are progressively 
installed, responding to evolving needs and uses.

Maintenance of the space

Municipality
Provides minimal maintenance, water, and electricity 
connections.

Vallon Community Center 
Coordinates partnerships with local associations, ensuring 
the space does not become a dumping ground. Acts as 
the primary mediator for repair activities and community 
workshops, maintaining the space as an active and inclusive 
place.

Waste collection facility
Provides logistical support, including the supply of containers 
and facilitating access to recyclable materials.

The map functions as a tool of spatial empowerment through 
critical cartography. 

It reveals key infrastructural layers—such 
as water lines and electricity grids—that shape access to 
public space. With institutional support from EPFL, data from 
the City of Lausanne was accessed and compiled to expose 
systems typically hidden from public view.
By making this information legible, the map disrupts 
traditional gatekeeping and redistributes spatial knowledge. 
It demystifies the logistics of occupying public space, 
enabling replication of the master's project and supporting 
the emergence of similar interventions across other urban 
sites.

The layer Atlas of Care Practices reflects knowledge 
accumulated over the semester through interviews, site visits, 
and discussions that enabled the discovery of existing care 
practices in Lausanne focused on repair, reuse, and 
redistribution.  This compilation of grassroots collectives, 
local associations, and individual practitioners is presented in 
greater detail in the booklet (Re)claim Space, (Re)build 
Networks – Research Booklet.

 Connection to the public water system

 Connection to the public power grid

 List of care practices
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