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The Nakagin Capsule Tower is a tower in the 
heart of Tokyo in the Ginza district. This tower, 
realized by the architect Kisho Kurokawa 
in 1972, is an emblem of the Japanese 
Metabolism movement. Composed of two 
reinforced concrete cores, steel capsules are 
attached to them. They are used to temporarily 
accommodate Tokyo’s «salarymen», the fi rst 
urban nomads. The purpose of these capsules 
is to offer a minimal, modular and easily 
replaceable space. The original plan was to 
replace the capsules every 25 years. After 50 
years without any replacement, the demolition 
of the building began last April. The project 
presented here is a counterproposal to this 
demolition, aiming to preserve the tower in 
its structure, its essence, and to adapt the 
metabolic concepts to the problems and tools of 
the contemporary metropolis. For this, a plan 
of extension of the building and renovation of 
the capsules is proposed. The extension is done 
by adding a third core, with a crane system at 
the top, allowing intervention at any time on 
any capsule. With this system, the capsule can 
be detached and lowered to the lower fl oors. 
These fl oors will be fi tted out as workshops for 
the reconstruction and renovation of capsules. 
The possible new capsules will be offered by 
the release of an NFT collection of many unique 
capsules. The capsule will then become the 
digital and physical object adapted to each 
individual. But fi rst the project looks deeply 
into the Metabolism movement and through 
the drawings and researches evolves into a 
proposal for this monument of architecture 
unfrotunately destined to disappear.

Despite the Metabolic cycle of 25 years for capsules as explained precedently, the tower has not received 
any intervention to replace capsules or renovate the whole tower. Tokyo is infamous for a very fast cycle of 
constructions. A house lasts approximatively 25 years in Tokyo. Therefore the decision was taken to simply 
remove and rebuild from zero. One could almost see this as a form of extreme Metabolism that exists 
naturally in Japan’s fast paced construction culture.

The Ise Shrine and the Katsura 
Imperial Villa constitue the 
two main references of 
architect Kisho Kurokawa 
and more generally the 
Metabolists. By looking 
into Japanese and Shinto 
traditions they were able to 
unearth concepts that could 
feed the global discourse 
on Modern architecture. Ise 
shrine has been rebuilt every 
20 years for more than a 
thousand years and has been 
preserved by this perpetuous 
renewal cycle. It is an ode 
to renewal, transmitting the 
main elements and teachings 
of Japanese architecture. 
Secondly, Katsura Imperial 
Villa is a perfect example 
of modular architecture, its 
very fl exible architecture, its 
detached pavilions, these 
elements are at the heart of 
Metabolist thinking and of 
capsule architecture.

The reference to traditionnal 
Japanese architecture become 
quite litteral in the Nakagin 
Capsule Tower, where the 
traditionnal circular opening 
of the tea-house, in an 
often minimal and intimate 
space, is applied similarily 
to the capsule, which gives 
a very special character to 
reduced space of the capsule. 
One could even argue that 
the original capsule is the 
traditional tea pavilion.

Kurokawa was the youngest member of 
Metabolism at its creation in the early 60’s. 
He quickly rose as a prominent fi gure of the 
movement, not only as an architect but as a 
public intellectual. He was one of the most famous 
man in Japan in the seventies. In this particular 
context, the Nakagin Capsule Tower is not only a 
novel architecture but a form of built manifesto. 
The objective is to demonstrate through a radical 
proposal that the core Metabolic ideas can 
transform society. 

Article 1

The capsule is cyborg architecture.

Article 2

A capsule is a dwelling of Homo movens

Article 3

The capsule suggests a diversifi ed society.

Article 4

The capsule is intended to institute an entirely new family 
system centered on individuals.

Article 5

The true home for capsule dwellers, where they feel 
they belong and where they satisfy their inner, spiritual 
requirements, will be the metapolis.

Article 6

The capsule is a feedback mechanism in an information-
oriented, a ‘technetronic’, society.

Article 7

The capsule is the ultimate form of a prefabricated building 
- an industrialized building.

Article 8

The capsule mentality is opposed to uniformity and 
systematic thinking.
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