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Commons Platform

Recentering Manufacturing and Leisure at
Montreux's ex-Menuiserie Modèle Held

Yann Kozel
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Source: L. Hansueli Schmid, “Arguments En Faveur Du Bois” (Lignum, Economie Suisse du bois,
Zurich, 2021).

Energetic valorization
4.13 mio m3/y
98% swiss, 2% imported

Construction & Furniture making
3.04 mio m3/y
37% swiss, 63% imported

Paper & Cardboard
3.37 mio m3/y

7% swiss, 33% imported,
60% recycled

Wood supply in Switzerland

Swiss Imported Recycled

Source: “Commune de Montreux - Forêts,” n.d., https://www.montreux.ch/habiter-et-decouvrir/
territoire/forets.

Forest coverage in the commune of Montreux

Forests Protective forests Other

44% of the commune's territory is covered by forests, representing 1500 ha
500 ha of private forests and 1000 ha of public forests
80% are protective forests

Provenance: Other

Source: “Le Parc Gruyère Pays-d’Enhaut,” Le Parc naturel régional Gruyère Pays-d’Enhaut, n.d.,
https://www.gruyerepaysdenhaut.ch/fr/bois/scierie-des-avants.

Montreux's communal sawmill

~ 500 m3/y
90% in provenance of the Regional Nature Park of Gruyère Pays-d'Enhaut
10% are from surrounding communes and private clients
Vast majority of 
Mainly intended for mountain chalets, joinery and communal buildings

1 m3 Provenance: Regional Nature Park
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1.  Reception
 Arrival of the wood by rail (MOB - Montreux Oberland Bernois) from the communal sawmill in Les Avants.

2. Storage & Drying
 The wood is stored and dried naturally in the shed or under the stairs in the courtyard.

3. Preparation
 Cutting, planing and sanding the planks as needed.

4. Manufacturing
 After design and planing by residents or craftsmen, the prepared wood is machined and assembled. Once assembled, the finishes are applied.

5. Distribution
 Residents collect their completed work, benefiting from the adjoining infrastructure. The finished products may also be destined for co-tenant associations or the municipality for its projects.

Wood logistics flow Woodworking pedestrian access Co-tenant associations pedestrian access
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