
Public fl exible ground fl oor

Equal sized rooms

Pantry doubled as circulation

Roof characters from S-Bahn Ring
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A100 - Phase 16
Extension of the A100 city 
motorway by 3,2km through 
Neukolln and Treptow :
start of construction 2013
scheduled completion 2024

A100 - Phase 17
Projected extension of the 
A100 city motorway :  
exact route to be confi rmed in 
2025 and construction to be 
started in 2027 at the earliest

+ A100 Stoppen! - network 
of Berlin-based initiatives and 
activists that have been holding 
demonstrations against the 
A100 extensions since 2009

Sites occupied by A100 
construction related 
business - empty after 
completion of A100 

Lots left empty in 
prevision of the 
construction of A100 - 
densifi cation possible if 
Phase 17 is abandonned

Sites occupied by 
temporary uses, to be 
demolished for A100 - 
potential sites if Phase 17 
is abandonned

S-Bahn 
Treptower Park

S-Bahn 
Sonnenallee

Spree

Landwehrkanal

Görlitzer park - Former Berlin 
rail terminus Görlitzer Bahnhof

Green path - former train 
tracks embankment   

S-Bahn + regional trains 
Ostkreuz

Hypothetical sites for interventionHypothetical sites for intervention
City-owned plots around A100 1:7500City-owned plots around A100 1:7500
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3. OCCUPATION
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Land costs : 4,42M € [1900€/m2 for a 2327m2 plot]

Total year rent 375,000 €*** 

Bank loan 
2,34M €

Grant 
Mietshauser 
Syndikat**
0,5M €

Grant 
State of Berlin 

Grant 
Mietshauser 
Syndikat**
0,5M €

Bank loan 
2,34M €

Maintenance + operations

*
The graphics are 
means of 
representation only 
and are not to scale

**
Mietshäuser 
Syndikat (Syndicate 
of Tenements) is a 
Germany-wide 
organization which 
promotes 
self-organized living 
by investing in 
housing to withdraw 
properties from the 
real estate market    

***
For clarity of the 
representation, the 
total yearly rent does 
not include inflation 
and assumes that the 
ratio of the cashflow 
distribution would 
remain relatively the 
same

Unlike the traditional 
mortgage model leading to 
private ownership, the 
public-commoning model 
remains based on monthly 
rents. These are used to 
finance new projects based on 
the same principles

Estimate of total project costs : 5,1M € [considering low level of refinement]

Loan repayments

Loan dept

Interests

Solidarity payments : 
Mietshäuser Syndikat

Solidarity payments : 
State of Berlin 

Economical proposal
Public-commoning model

WWI
1914-18 1939-45 1989 2000s 2010s 2020s 2024

WWII Fall of the Wall

Population decrease Population decrease Population increasePopulation increasePopulation increase

Density / Destruction / Divergent attitudes for housing reconstruction East-West / Shrinking city / Reunification / Privatization / Speculation / Population growth / Financialization / Counter-speculative movements

1970s-80s lineage of 
communal living / squats 
in both East and West 

Former 
West Berlin 

Former 
East Berlin 

Federal State of 
Berlin  

S-Bahn Ring built in 1920s 
to serve working-class 
neighborhoods outside the 
city limits of the time
- today it serves as an 
unofficial threshold for the 
inner-city

Affordable housing mission for 
Berlin’s reconstruction begins :
two projects representing the 
divergent attitudes in the East / West
East : Stalinallee 
West : Interbau

A100 city motorway :
planning started in 
1935 but construction 
only started in the 
1950s

Mietskaserne (rental barracks) 
are builtto accomodate the 
increasing working class 
resulting in overcrowding and 
extremely dense urban fabric

Peak of privatization of 
Berlin’s housing stock - the 
city sold properties ‘en bloc’ 
to large corporations

‘Deutsche Wohnen & Co 
enteignen’ - Activist 
movement working 
towards the 
re-socialization of 
240,000 rental apartments

In a statement on the social 
housing situation in Berlin 
commissionned for the 
political referendum by 
‘Deutsche Wohnen & Co 
enteignen’, Dr. Andrej Holm 
states that the solution to the 
affordable housing problem 
lies in changing the housing 
structure to communal 
living and would require 
State intervention

As a solution to the housing 
crisis, Berlin builds new 

neighborhoods beyond the 
S-Bahn ring and contracts 
large corporations which 

maximize densification and 
standardized production, 

reducing non-commodifiable 
common spaces to the bare 

minimum 

Counter-Housing is a 
critical response which 

aims at finding new 
ways of thinking about 

affordable housing 

Decrease in demand resulted 
in a housing stock surplus 

that most likely contributed 
to the State of Berlin 

de-prioritising affordable 
housing for years to come

Federal State of 
Brandenburg 

Fragments of Berlin’s housing history
Contemporary struggle for aff ordable housing

10km

Counter-Housing: 
Commoning Domestic 
Space in Berlin 
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Counter-Housing is a critical response to Berlin’s housing crisis. It 
inscribes itself in the local counter-speculative movements and revisits 
radical principles analyzed in the theoretical statement Room for 
Women: An Atlas of Feminist Housing Projects from the 1980s. The 
proposal, both economical and architectural, stands as a prototype to 
supplement the housing stock by considering the city-owned plots 
around the current extension of the A100 city motorway. 
 Pushing the limits of traditional cooperative practices, the project 
proposes a public-commoning model – a cooperative of tenants on a 
site granted by the city. Through this hybrid structure, shielded from 
private ownership and speculative processes, the proposal seeks to 
secure lower rents, and greater accessibility and diversity.

 Architecturally, this translates to one basic structure: a grid of 
generous and equal-sized rooms that can be appropriated for various 
uses and do away with domestic hierarchies. Five mutualized wet 
cores choreograph possible use of space, varying in their configuration 
on each floor to suggest a gradient of ‘sharedness’. Departing from 
traditional corridors, the cores provide circulation that weaves between, 
rather than avoids, housework. The roof stands as the exception to the 
building’s systematic layout, where the wet cores emerge as playful 
extrusions and venues for collective leisure. The proposal understands 
the whole building as one house and blurs the boundaries between 
rooms, households, and dwelling units.

Camyl Vigneault 
Pier Vittorio Aureli / Jolanda Devalle / Amy Perkins 

Structural 
grid

Equal sized rooms 
as basic principle

Wet cores as 
inserted system 

Wet cores doubled as 
circulation

Suggestion of degrees of ‘sharedness’
Kitchen vs other wet cores

Wet cores’ expressions

+4 Roof

Ground
floor

+1 +2 
+3 +4

+3

+2

+1
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Site plan / axo 1:500Site plan / axo 1:500
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i. BBQ
ii. Sauna
iii. Pool
iv. Shower
v. Toilet / Bleachers

i. 

ii. 

iii. 

iv. 

v. 

Roof for collective leisureRoof for collective leisure
Plan 1:100Plan 1:100
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ii. 

i. i. Main entranceMain entrance
ii. ii. Secondary entranceSecondary entrance
iii. iii. Non-heated Non-heated 

mudroom / bike mudroom / bike 
storagestorage

iv. iv. Storage roomStorage room
v. v. Laundry room Laundry room 
vi. vi. Multifunctional Multifunctional 

space, separable space, separable 
into three smaller into three smaller 
ones, each with a ones, each with a 
water accesswater access

i. 

iii. 

iv. iv. iv. v. 

vi. 

iv. 

ii. 

Ground fl oor Ground fl oor 
Plan 1:100Plan 1:100
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i. bedroom of a 
34 yo working 
mother and a 32 
yo working father 
with their 2 yo 
child

ii. second room of 
the parents

iii. 3 yo child
iv. 7 yo child
v. playroom / living 

room

vi. 73 yo retiree who 
picks up the kids 
from school and 
takes care of them 
until one parent 
comes back from 
work 

i. iii.

ii. iv. v. vi.

i. iii.iv.

ii.

i.ii. iv.

iii.

i. ii.

iii.

i. 19 yo student

ii. 72 yo retiree

iii. shared room 
between 3 retirees 
since most of the 
common spaces 
are dedicated to 
workspaces for 
the students

i. bedroom of a 56 
yo retiree and a 50 
yo working from 
home 

ii. home offi  ce

iii. 66 yo disabled 
mother

iv. 32 yo professional 
living with their 
mother to help her 
with daily tasks, 
knowing that she 
can get help from 
other residents 
when at work 

i. 24 yo student
ii. 29 yo professional

iii. 38 yo 
professionnal

iv. extra room used 
by iii. who has 
shared custody of 
their child and by 
the couple who 
sometimes work 
from home

1st fl oor
Plan 1:200 + Occupants scenarios 1:100

2nd fl oor
Plan 1:200 + Occupants scenarios 1:100

3rd fl oor
Plan 1:200 + Occupants scenarios 1:100

4th fl oor
Plan 1:200 + Occupants scenarios 1:100


